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Project Plan
1) Please name the project you will manage, give a brief description of what it does, and a brief description of why it needs to be done.
The project I intend to manage is organizing a problem-solving meeting at the workplace. Since the workplace incorporates different individuals with different personalities and tasks to perform, it is inevitable for problems to arise. A problem-solving meeting is a gathering of all relevant parties to try and solve the issues they are currently facing as individuals or as a team. The main purpose of a problem-solving meeting is to develop strategies that can help counter present issues or prevent the occurrence of similar problems in the future. A problem-solving meeting is necessary at the workplace to ensure that there is increased productivity among all workers because they will unload their issues in the meeting and await solutions to be implemented. A problem-solving meeting will also ensure that the cases of dysfunctional conflict at the workplace reduce significantly.
2) Why do you care about this project or how well it is done?
I care about this project because I am well aware of how problems can negatively affect the workplace environment. If problems are allowed to build up without being addressed, it may lead to employee dissatisfaction, which may translate to poor performance or increased turnover rates. Failure to solve problems may translate to unproductivity at the workplace, thus failing to accomplish the set goals.
3) How are you accountable for the completion of this project? What consequences will there be if the project is not completed or not completed well?
Being a responsible employee, I am accountable for overseeing that the problem-solving meeting is prepared, attended and all participants get an opportunity to air their views and opinions regarding all the problems existing at the workplace. The consequences that will arise as a result of the project failing include; possible employee turnover, increased dysfunctional conflict, and increased tension which may cause absenteeism from work.
4) Who will participate in this project? You may either give names, titles or descriptions of individuals or groups.
This project's main participants will include the workplace managers, the employees, the head of the counseling department, and other stakeholders such as company investors.
5) Who cares about whether and how this project is completed? Why do they care?
The parties concerned about how this project is completed are; the employees, the management, and the stakeholders. The employees care because they want their grievances addressed so that solutions can be implemented as soon as possible in order to ensure a safe working environment. On the other hand, the management cares that the project is completed to reduce friction with the employees and resume work activities so the set goals can be accomplished. The company investors want to see the project completed to resume normally, thus increasing profits and improved company performance in the competitive arena.
6) How will you know if this project has been done well? Could performance be measured? If so, how?
I will know if the project has done well by evaluating the outcome of the meeting. If the project is successful, there will be a reflection in the employees' performance, morale, productivity, and contentment. There will also be fewer wrangles between the management and the employees. The investors will be happy because the company will make more profits and remain ahead of the competition.
7) What activities make up this project, and how do these activities depend upon each other? For
This project's activities involve setting a simple and clear objective for the problem-solving meeting and identifying a location where the meeting will take place, coming up with a day and time for the meeting, communicating the agenda of the meeting to all the participants before the meeting. Organizing refreshments for the meeting and finally doing the actual meeting while following an effective procedure to ensure the meeting meets its main goal.

	Activities
	How does this activity depend on the other activities if participants want to complete and perform well on the project?

	1. setting a simple and clear objective for the meeting
	 It will highlight the purpose of the project/ meeting.

	2. identifying a location for the meeting
	It will be influenced by the number of meeting attendants.

	3.Deciding a day and time for the meeting
	It depends on the availability and adaptability of the meeting attendants.

	4.Disseminating the meeting agenda
	It depends on the channel to be used for disseminating the agendas.

	5.organizing refreshments for the meeting
	It is dependent on the prospective number of attendants.

	6.conducting the actual meeting
	It depends on how many people will be in attendance, and what problems they will raise.
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